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Developing a Project Structure using Work Packages,
Activities, and Resources
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Create project structure levels
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= ‘Your next steps x

A collection of important
operations for the current
node selection:

=3 Create new branch
Create another branch,

=4 Create nodes of other types
Shows you an extended selection of
bypes for the creation of a node,

» Convert node bo milestone
Convert this node o a milestone, to
define a termination date for this
part of the project.

<t Convert node bo activity
Convert this node to an activity, in
order ko assign actual planning
dates ko the node.

%) Conwert node ta work package
Ta form a group of associated task,
convert this node to a wark
pal

& Find

.7 Image library

=5 Map-fragments

Styles templates
"3 Mode style
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Developing a Project Structure using Work
Activities, and Resources

Packages,

Create project structure levels
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Developing a Project Structure using Work Packages, Create project structure levels
Activities, and Resources
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure levels
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Developing a Project Structure using Work Packages, Introduction to the MindPlan project management functions
Activities, and Resources
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Sample Map +a Project result g «» Major Milestoneé
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Developing a Project Structure using Work Packages, Introduction to the MindPlan project management functions

Activities, and Resources

& Properties of ‘Design invitations'

| General | Mode \‘;i-sualis.é.ti"oni work package | Predecessor File attachments | Versions | Doc.Info | Export nodes

Work package

Type |Regular work package ' | Phase Open w |

| Estimated duration | | day(s)  Costunit i |
Responsible h’lilly Smith w |

| Members |

(o ) oo ) ooy )

. Design invitations

/.'_—I

Infut: ©r)Develop text

- Program iz completed and released
- Exigting layout can be usad

Output:

1 |- Invitation as pdf file .\h\g‘g _)Design layout
- Print on paper
Mot contained:

-licensed images

Type: Regular work package
P haze: Open

Responsible: Milly Smith

\\\{‘? __J:F'rwide print data to print company
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Developing a Project Structure using Work Packages, Introduction to the MindPlan project management functions
Activities, and Resources

i Properties of ‘Create mailings & send out’

| General | Mode visualisation | Activiby | Predecessar | File attachments | versions || Doc.Info | Export nodes|
Activity

r [v|Mode has activity properties

Activity planned

Resource ’\’Iilly Smiith Priatity |e w |
Start date Izna,fos Type | v |
Due date |2x13,fos Status | v |

Target duration | Target costs | |

[ Fixed appaintrment

Activity actual

Percentage completed | 0% v| Actual costs |

Actual duration | Show activity in my calendar
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Developing a Project Structure using Work Packages,
Activities, and Resources

Introduction to the MindPlan project management functions
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Developing a Project Structure using Work Packages,

Activities, and Resources

Create project structure plan and estimate costs
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4 Convert node to wark package
To Form a group of associated task, convert
this node to & wark package.

&2 Convert node to deliverable
To Further structure your project into
smaller parts, conwert this node to a
¢ deliverable.
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs

+= Properties of 'Catering’

Work package
Type |Regular work package v| Phase |Open L |
Estimated duration | | dayis)  Costunik | 2410 |
Responsible harry Iaine - |
Members Daisy Hill

(o (ol J Cooov |

1 .G
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Developing a Project Structure using Work Packages,
Activities, and Resources

$ %,

Communication Program
& )% New ProductLaunch

s

Create project structure plan and estimate costs

fﬂ Q) Catering
[ | Estimated duration: § daws
Type: Regularwork package
Phase: Conception (Planning]
PR sponsible: Harmy hdayer
M mbers: Daisy Hil

“ Lacation CZE

Project manager: Hamy haver
Mermbers :

)01 Project Structure | =%

Daisy Hill LlISs

- > 4 Concept & Planning |

Eti d duration: 10 day|

Heiner Grummer

hufilly S rith
Project stats: Plan
Start date: 12707
[ue date: 24102
Tanget duration: 31 days
Target elapsad duration: 0 daye
Target remaining duration: 21 days|
Fetual duration: 20 daye
Estimated duration: 10 days
Tanget costs: 15
Percentage completed: 0%

Start date: 12707

[ue date: 2308

Target duration: 31 dayes
Fetual duration: 20 days
Estimated duration: 10 dawe|
Target costs: 1.5
Percertage completed: 0%

i Options for MindPlan ‘Communication Program New Product Launch *

?#

LT -
>: Estimated duration: 3 dawes

':I Type: Regularwork package
Phase: Conception (Planning]
Responsible: Daisy Hll

4} Devalop Frogram @ =
L. 5 7

Estimated duration: 2 daw
Type: Regularwork package
Phase: Conception (Planning]
Respansible: Daisy Hll

%) Inwitations <

Map display | Project | Access rights
Map display

Details ~
Additional infos below the nodes
() Standard (%) For this MindPlan
(®) Display additional infos
() Hide additional infas

Display activity dependency arrows
() Far this MindPlan

Standard

[ oK ][ Cancel ][ Apply ]
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Developing a Project Structure using Work Packages, Create project structure plan and estimate costs
Activities, and Resources
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‘General Work package
‘Mode creation
[=-Node settings Visibility of additional information at the nodes:
~Link Element Below node | Tooltip
-----Brahc_h Short description [v] ] 5
-----F\ttl_\-'lt'y' Wersion [] [+] T
-----Pro.]ect Type E E
-Deliverable Phace ] []
v Cost unit [v] [v]
-----MI|ESFDI‘IE Biooking account [v] [v]
""'M?Etlng . Responsible [v] [v]
- Minukes item Members [¥] [] 3
~igenda ) Start date = [+]
-----.ﬁ.genda ikerm Due date i i
-----MmdPIén ) Percentage completed [v] [+]
- Analysis views Estimated duration [v] [v]
@---La',-'.o_ur.: Targek duration [v] (]
Actividies Tarnet elanzad dueation O] el s
-Clipboard operations
- MindPlan Startup
--Synchronization
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SideBar
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Developing a Project Structure using Work Packages,

Activities, and Resources

Create project structure plan and estimate costs
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create project structure plan and estimate costs
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& Attach (x|
Look i | My Jacurnents v | 3 PEE
f‘i w&‘é" Catering '
— L '
L ) ¥y Albums - =
1 a "y Music Estimated duration: § days
o ) Type: Regular work package
Wy Recent g Wy Pictures Phaze: Conception (Planning
Documents . Fe sponsible: Harmy hdawer
Bty tideos b mbiers: Daizy HI
— ) Dther Dacuments
F ) 2alr ©5 Des<top %4 Location ﬁZﬁ
& “atering-Cal-ulation, '
Diesktcp ‘&‘ el Ll ] Estimated duration: 3 day=
I:’I:_] Type: Regularwaork package
o, Phase: Conception (Planning
.J Fe sponsible: Oaisy Hill
My Decuments l*‘ [evelop Pragram ? =
= Estimated duration: 2 day=
L Type: Regular waork package
-_.).ﬂ Phase: Conception (Planning
Re ible: Oaisy Hil
My Compuker Sk e b
. %3 Initations /_‘j
& File: name: |Catering-CaIcuIatiu:un.xls | [ fitkach ]
My Mebwiork
Places Files of kvpe: ||:|.|| Fles v| Cancel
7 ! ! # "
" Iy I
* s N r\mm.n.-u q
h %® add file attachment
1 [Estim| % Delete file attachment
Ui %’ Extract file attachments
Phiz s - =
s Execute file attachmment
Members Dagmar Hiller | l

/> 4 Concept & Planning >[_

| |E gimated duration; 10 da\,r3|

|f‘ Location gi\
Estim ated duration; 3 days
Type: Fegular work package
Phase: Conception (Flanning)
Responsible: Dagmar Hiller
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Developing a Project Structure using Work Packages, Create project structure plan and estimate costs
Activities, and Resources

A | B |

1 |Catering

2

3 |Soft drinks 15000

4 |Buffet 25000

5 [Coat rack 300

& |Farking 500

7 (Total 40800

J( L ! ">

! D

Update attachment

\:.’/- File "Catering-Calculation.xls' has been madified, Should the attachment ‘Catering-Calculation. xls' in database be updated?

Yes

0 ! 1> 1% I <
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Developing a Project Structure using Work Packages,
Activities, and Resources

Display project structure plan as an organigram
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Developing a Project Structure using Work Packages, Display project structure plan as an organigram
Activities, and Resources

= Options for MindPlan '‘Communication Program MNew Product Launch *

| Map display [ Project | access rights
Map display
Layout v

) Standard
(& For this MindPlan

Qrganigram b

[ Harizantal arientatian

Level alignment

Line style

Parameters
(#) Campack 1 % | Line width in poinks
O straight lines 15 % | Distance between nades of different levels in paints

Distance between nodes of the same level in points
25 % | Distance of grid lines in paints (0=na grid)
Standard
[ [o]4 ] [ Cancel ] [ Apply ]
$1& " T
"
" #

r e

& 01 Project Structure H':'-:_

S

> 4 Concept & Planning ¢ > > 2 Realization }'ﬂ‘ > > = Project closure haj’>

(£ S, Catering

P ress conference
P roduct Launch Evernt

Final rehearsal & preparation

(#4Cevelop P rogram v =]
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Developing a Project Structure using Work Packages, Display project structure plan as an organigram
Activities, and Resources
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o .
JLocation u/E\I
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‘_’; Develop P rogratm @ =
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0 Invitations (= ]

(! [ ! P !
8
Parameters
2 % | Line width in points
50 % | Distance bebween nodes of different levels in points
50 % | Distance bebween nodes of the same level in points
50 % | Distance of grid lines in points (0=no grid)
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Developing a Project Structure using Work Packages, Create activity list
Activities, and Resources
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create activity list

> " 8 # | & & !
#
4 " b# L
# | # 111 | "
sication Program Mew Product Launch (Entire Plan) 4* Your next steps ks
weding Target Duration |Cost Deviation |mare... * . -
g1k A collection of important
§ operations for the current
Develap VIP- Gala & |node selection:
[
2  Convert node bo milestone
Develop Layout VIP - Gala Convert this node to a milestone, to
defing a termination date for this part
Develop Launch Evert of the praject.
: . L~ -
DeS|gn Inwitations [_ Develop Lavout Event Convert node to activiey
:l“-— Convert this node ko an activity, in
Design invitations order to assign actual planning dates
NN T to the node.
k. Creste mailings & send out ) Convert node to work package
) To form a group of associated task,
Document responses in participants list N convert this node ta a work package.
v Convert node to defiverable
To further structure your project into
smaller parts, convert this node to a
deliverable,
o3 Mnre bvnes b rhanne bn b
7 [ "< [ > 8 <
Pro# Sl # # " "o
! Pl #' 1
= | # |
{Demgn Invitations O )Develop Layout Bvent
i )Design invitations
- ([ # 1 | " > | |
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Developing a Project Structure using Work Packages,
Activities, and Resources

Create activity list

o] J Design invitations

) Create mailings & send out

o) _jDD::ument responses in participants list

creation of a node,
g Create mulkiple nodes
Quickly create maore than one node ak the same
kirne,

(3 Mare bypes to change to
Shiows you an exi

T o

- Jcan
change the node|  —= Branch B
B Link L
A collection of | ] ] or
the current nod @ MindPlan link. K
[ @ Send links to node @ Deliverable 5
Sends links b thel () Work package W |mail

& Milestons

ane

i}, Mare expotts

Lets you seleck of Meatin T the
selecked nodes vi ﬁ d

| &) Agenda G

1 Properties of ‘Document responses in participants list!

Milestone

| zeneral || Hode visualisati0n| Milestone | Predecessor || Filz attachments || Yersions || Doc.Info || Export nudes|

Resource ’VIilly Smith

vl
Date | -k|
Fixed appoinkmient

Status | v|
S0 # I I
/I $ ! H8 ! #
" "o | # |
# | "o M
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Developing a Project Structure using Work Packages,
Activities, and Resources

Allocate resources, duration, and costs for activities

& Properties of 'Create distribution list'

| General | Hode visualisation| Ackivity | Predecessar || File attachments || versions | Doc.Info | Export nodes |
. Activity
r [«| Mode has activity properties
Activity planned
Resource baisy Hill Priarity |e ~ |
Start date | Type | ~ |
Due date | Status | R |
Target duration | Target cosks | |
[] Fixed appointment
Activity actual
Percentage completed  |0% ~ | Actual casts
Actual duration | Show activiky inmy calendar
(o ) oo ) ooy )
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! Lo g W
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Developing a Project Structure using Work Packages, Allocate resources, duration, and costs for activities
Activities, and Resources
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Developing a Project Structure using Work Packages, Allocate resources, duration, and costs for activities
Activities, and Resources
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Developing a Project Structure using Work Packages, Allocate resources, duration, and costs for activities
Activities, and Resources
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Developing a Project Structure using Work Packages, Save, copy, and delete project plan
Activities, and Resources
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Developing a Project Structure using Work Packages, Save, copy, and delete project plan
Activities, and Resources
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Developing a Project Structure using Work Packages, Save, copy, and delete project plan
Activities, and Resources
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Developing a Project Structure using Work Packages, Project structure view in the map and Gantt editor
Activities, and Resources
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Developing a Project Structure using Work Packages,

Activities, and Resources

Project structure view in the map and Gantt editor
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